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FUTURE PREDICTIONS:  A POST -CORONAVIRUS WORLD
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More Contactless Interfaces and Interactions

The option to pay for goods and services that does 
not require any physical contact is likely to gain 

traction.

Strengthened Digital Infrastructure

We have collectively been forced to adapt to find 
digital solutions for work, meetings, workouts and 
more and this will likely continue in the post Covid

world

Better Monitoring Using IoT and Big Data

National or global apps could result in better early 
warning systems for pandemics because they could 

report and track who is showing symptoms of an 
outbreak.

AI-Enabled Drug Development

Artificial intelligence is an ideal partner in drug 
development because it can accelerate and 

complement human endeavors. Our current reality 
will inform future efforts to deploy AI in drug 

development.

Telemedicine

To curb traffic at hospitals and other healthcare 
practitioners’ offices, many are implementing or 

reminding their patients that consultations can be 
done through video.

Increased Reliance on Robots

Whether they are used to deliver groceries or to 
take vitals in a healthcare system or to keep a 

factory running, companies realize how robots could 
support us today and play an important role in a 

post-COVID-19 world

More Digital Events

A steep rise in hybrid events is predicted where 
parts of the event take place in person, and others 

are delivered digitally.

Rise in Esports

Unlike mainstream sporting events, esporting events 
can easily transition online. Similarly to events, I 

predict more hybrid sports coverage where physical 
events are complemented with digital offerings.

More Online Shopping

After COVID-19, businesses that want to remain 
competitive will figure out ways to have online 

services even if they maintain a brick-and-mortar 
location, and there will be enhancements to the 
logistics and delivery systems to accommodate 

surges in demand



IMPACT ON THE WORKPLACE

Key initial impacts of COVID-19 are the need to manage an immediate shift to 

remote working, along with preparing for higher rates of sick leave. These evolving 

challenges can be addressed by creating an Elastic Digital Workplace

SOURCE: ACCENTURE

Now, more than ever, organizations must focus attention on those areas that can thrive in a post-COVID-19 world.

Implementations will differ for each organization, but they should be 

based on the following foundations: to protect and empower your 

people, serve your customers, core needs, and to establish business 

continuity. 
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IMPACT ON THE WORKPLACE
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State of the 

COVID-19 

Crisis
COVID-19 is a humanitarian and 
societal crisis of unprecedented 
speed and scale. It has both 
immediate and long-lasting 

implications for how people work 
and participate in society. The top 
priority is to protect the health and 
safety of people, including in their 
workplaces. Leaders must make 
rapid, highly-informed decisions, 
and take immediate actions to 

protect and support their people 
and ensure that critical business 
operations continue in order to 
help societal continuity.

What’s on the Horizon
While COVID-19 is the catalyst for an immediate implementation of an Elastic Digital Workplace, 

we anticipate that the crisis will fundamentally alter how we work and engage. Leaders should 

develop a comprehensive Elastic Digital Workplace implementation plan, focusing on 6 key 

dimensions.



IMPACT ON OPERATIONS

Business process functions across most industries are severely disrupted due to the immense 

pressure of the pandemic crisis. For many multinationals, complex and business-critical services 

that are handled by global operations must be reassessed and restructured. Organizations 

must respond rapidly to maintain continuity and to de-risk their operations to serve their 

businesses now, and in the future.

SOURCE: ACCENTURE

Now, more than ever, organizations must focus attention on those areas that can thrive in a post-COVID-19 world.

"It is possible to not only secure and reshape critical functions, but also 

establish a cohesive set of leading practices that can be scaled across 

all dispersed locations — both now and as the crisis unfolds."
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IMPACT ON OPERATIONS
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Be proactive and create a customer-

oriented plan that is sustainable. 

Prioritize actions that help you pre-empt 

the impact of volatility:

• Bring together highly skilled, 

distributed teams that can log in 

anytime, anywhere and deliver 

on customer commitments at 

scale.

• Build a broader ecosystem 

around the organization’s 

workforce to enable 

collaboration across a broader 

set of priorities—including 

healthcare and childcare. This 

will lead to improved morale 

and engagement levels resulting 

in better business outcomes.



IMPACT ON LEADERSHIP

The greatest immediate impact of the COVID-19 outbreak is on people. 

Organizations are focused on caring for their workforces while rapidly managing the shift to 

new patterns of work.

SOURCE: ACCENTURE

Now, more than ever, organizations must focus attention on those areas that can thrive in a post-COVID-19 world.

At this critical time, leaders must see through these 

changes in ways that gain and maintain the trust of 

their people. That trust depends on leaders 

demonstrating their care for individuals as well as 

the wider workforce and community. It means 

sharing a clear plan and transparently showing how 

decisions are made. And it requires leadership 

teams who can proactively respond rather than 

react, anticipating their people’s changing needs.
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IMPACT ON LEADERSHIP
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Gather the troops. Develop a 
multidisciplinary C-suite “plan 

and act” center.

Gather feedback from all areas of 
the organization and all types of 

workers.

Relieve people from 
unnecessary work and 

activities.

At a time when people are 
worried about their basic needs 

and their paycheck, focusing 
resources is key.

Educate and coach leaders 
responsible leadership:

Stakeholder inclusion, emotion 
and intuition, mission and 
purpose, technology and 

innovation, and intellect and 
insight.

Hierarchy be damned.

If you aren’t used to working in 
cross-functional, agile teams, 
now is the time to begin. You 

don’t get to outcomes via 
functional silos.

Elevate your most visible leaders 
based on compassion and 

caring.

Workers will remember the faces 
and voices you empower to lead 

the charge during this time. 

Integrate your company’s 
purpose and values into every 
communication and initiative.

Shared purpose and values is 
what will give employees the 

sense of belonging and 
connection they so desperately 

need right now.

Tell a story. Don’t spew data.

People are wired to find meaning 
and respond best to stories and 
analogies during times of great 

stress and ambiguity. What 
people want as human beings is 

the larger story, the insights.

Rally leaders around consistent 
communication.

Establish strong communication 
governance, guiding principles 
and tone. Leaders throughout 
the organization need to be in 

sync.

Machine Learning

Now is the time to accelerate 
human+machine collaboration 

and support people as they 
transition to digital ways of 

working.

Don’t allow the crisis of the Now 
stop you from moving toward 

the Next.

Reserve two hours per day for 
work focused on getting your 

organization and your workforce 
to the future. 



THE ROLE OF HR

TECHNOLOGICAL 
DEVELOPMENTS

GOING 
GREEN

SOURCE: PERSONNELTODAY

State of the 
COVID-19 Crisis
COVID-19 is a humanitarian and societal 
crisis of unprecedented speed and scale. 
It has both immediate and long-lasting 
implications for how people work and 
participate in society. The top priority is to 
protect the health and safety of people, 
including in their workplaces. Leaders 
must make rapid, highly-informed 
decisions, and take immediate actions to 
protect and support their people and 
ensure that critical business operations 
continue in order to help societal 
continuity.

How should HR play a role in 

safeguarding the mental health 

and wellbeing of staff at home?

One of the biggest risks of employees working 

from home is an increase in isolation. In fact, 

26% of employees who work remote report 

being socially isolated and 41% say they lack 

emotional connections with their colleagues. 

Because of this, HR must focus on helping 

employees who have shifted to remote work 

build these emotional connections. It is still true 

that having friends at work is a critical driver of 

employee engagement. But it is also true that 

for many employees, have friends at work in a 

virtual environment is much harder to build and 

maintain.

Can HR play this role effectively without being 

too intrusive?

Yes. While HR should not being play the role of match-maker when it 

comes to helping employees or are feeling isolated or struggling with 

mental health challenges, it can play a critical role in supporting their 

employees. HR must build awareness for their employees about the 

mental health services that they provide. HR can also engage in 

network-building activities to help employees identify who they can 

potentially connect with. Finally, HR can work with managers to help 

them identify signs of employee isolation and loneliness and advice for 

managers on what to do when they spot these signs.

Will the crisis hinder or encourage firms looking 

to become greener?

Some employees will realise that they can be just as productive by 

working from home as they have been by coming into an office. With 

this in mind, they will start to argue that they should be allowed to work 

from home more often. As part of this they will argue that by 

eliminating their commute to work not only can they be more 

productive, but they can also be greener (fewer miles driven). The 

world’s largest experiment ever conducted on how people work will 

increase the pressure on companies to let employees do this.
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YOUR COMPANY & THE NEW NORMAL

SOURCE: FORBES

The Covid-19 coronavirus is becoming the accelerator for one of the greatest workplace transformations of our lifetime. How we work, 

exercise, shop, learn, communicate, and of course, where we work, will be changed forever. Below are the implications of how the Covid-19 

coronavirus will accelerate many future of work initiatives for the rest of 2020.

1) Ramp up Training and Investment in Remote Working

What are companies doing to prepare for 

one of the largest work from home 

experiments ever? Research examined the 

various ways companies are dealing with 

remote working and one way is training. The 

responses ranged from offering both worker 

training and manager training, to mentoring, 

coaching, and even launching Employee 

Resource Groups targeted to remote workers 

and their families.

Microsoft is going one step further. They 

created a Guide to Working From Home 

During COVID-19. This guide was shared with 

the Microsoft global workforce and a version 

was made available to customers as an 

editable document to use with their own 

organizations.
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The Covid-19 coronavirus is becoming the accelerator for one of the greatest workplace transformations of our lifetime. How we work, 

exercise, shop, learn, communicate, and of course, where we work, will be changed forever. Below are the implications of how the Covid-19 

coronavirus will accelerate many future of work initiatives for the rest of 2020.

2) The Future of Work Is the Future of Worker Wellbeing

Today more than ever, the future of work is 

the future of worker wellbeing. With the 

growth of the digital economy, our ‘always 

on’ way of working, the stresses in managing 

work-life integration, and now dealing with 

the coronavirus, assisting workers with their 

wellbeing has never been more important

Wellbeing Strategy Leader, PwC says, “We 

are committed to helping build our people’s 

wellbeing and we define this to include their 

physical, emotional, mental, and spiritual well-

being. But we are going beyond viewing 

wellbeing as a perk, we are being 

prescriptive to provide our people guidance 

and suggestions for habits they can consider 

forming in each of these areas on our PwC Be 

well, work well Habit Bank.”



 Planit Media
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The Covid-19 coronavirus is becoming the accelerator for one of the greatest workplace transformations of our lifetime. How we work, 

exercise, shop, learn, communicate, and of course, where we work, will be changed forever. Below are the implications of how the Covid-19 

coronavirus will accelerate many future of work initiatives for the rest of 2020.

3) The Coronavirus Can be an Opportunity to Re-define Your Business

The coronavirus pandemic is fundamentally 

shifting how we live and do business and will 

accelerate the Fourth Industrial Revolution, 

fueled by smart technologies such as Artificial 

Intelligence and mobile supercomputing.

Many survey respondents commented on 

how the coronavirus could be an opportunity 

to re-think assumptions on their products, 

services and business model as well as cross 

training and creating new products to be 

better prepared for the next pandemic.

Coronavirus can be an accelerator for 

defining the role of the corporation, remote 

working, re-skilling, skills based hiring, and the 

transformation of corporate learning.



THE FUTURE OF WORK

Your employer will expand the support they provide you. 

Companies have been forced to consider employee wellbeing more holistically and have 
added to employee support systems as a result of the coronavirus crisis.

Support for mental health will be embraced.

With a potential increase in mental health issues, there is a greater appreciation for its 
importance and for the ways companies can provide solutions, employment benefits and 
programming to help employees.

Leadership will improve.

The leaders who excel are those who communicate clearly, stay calm and strong, 
demonstrate empathy, think long-term and take appropriate decisive action..

Company culture will become a focus. 

Company culture is paramount to an organization’s success. It is likely companies will 
increasingly acknowledge the importance of culture as context for performance and 
employee engagement—focusing on monitoring, managing and curating a culture by 
design (rather than a culture by default).

What Your Company Does For You



THE FUTURE OF WORK
How You Work With Others

Your relationship with your teammates will improve.
These are very tough times and when we come out on the other side—having gone through 

it together—we will have new levels of connection with our colleagues. Work is 

fundamentally social—and today, and in the future, co-workers will occupy an even more 

important place in our work experience.

Work will allow for more diversity. 
Allowing people to work from home has made way for more people to contribute in new 

ways. Companies will realize how much those with differing capabilities are able to 

contribute. As a result, we will see an expanded view of how lots of people can bring their 

best to work—through inclusive design, new policies and practices, and new approaches to 

teamwork that support different ways of working.

Your boss and teammates will be more empathetic about your work-

life. 
After having been home so much—especially without helpful services like childcare and 

cleaning services—managers and colleagues will have new respect for life’s demands, and 

appreciation for all-things family. They will more deeply understand what it takes to 

orchestrate your personal life from cooking to supporting kids in their school work. In 

addition, they will have a refreshed level of appreciation for the ways family and friends are 

critical to life and happiness



THE FUTURE OF WORK
Your Workplace & Technology

Work will become more flexible.
Companies will expand the acceptability of remote work, and they will 
provide more choice and flexibility to employees to work wherever they can 

get their best work done, including away from the office. 

Your office will get better.
Companies will need to consider enhanced cleaning techniques, more 
distancing and increased choices for employees across a campus (providing 
places for focus, collaboration, learning, socializing and respite). 

You’ll be more comfortable with technology.
No matter what your level of comfort with technology in the past, you’ve likely 
had to become even more adept after the current COVID crisis. You’ve 
probably expanded your comfort, capability and confidence with all-things 
tech. In addition, your company or neighbourhood may have upgraded their 
infrastructures, creating a better pipeline and more streamlined and user-
friendly interfaces, making technology easier to live with and ensuring it 
creates less friction in your day.



THE FUTURE OF WORK
Your Company’s Approach

Speed will increase, and bureaucracy will be reduced. 
The COVID crisis has led many companies to reduce or eliminate unnecessary 
systems and has caused organizations to streamline processes to respond more 
quickly to coronavirus-based needs. In addition, many companies have had to 
delegate decision making to enhance speed—resulting in increased 
empowerment for employees.

Innovation will flourish.
As a result of Covid-19 challenges, today’s struggles and pain are forcing new 
ways of thinking, better approaches and fresh perspectives on problems. 
Companies will learn from the requirement for greater innovation and create 
the conditions for expanded levels of creativity, exploration and problem 
solving.

Companies will work together more effectively.
While it is unrealistic to expect companies will share IP or development secrets 
in the future, companies will have a renewed sense of responsibility to their 
communities and a willingness to collaborate for the greater good across the 
fields in which they play.



SUMMARY OF FINDINGS:

Major shift to remote 
working will likely continue 

and creative thinking 
spaces will be encouraged 
when the return to physical 

spaces take place

Need to ensure employees 
are set up with the correct 

technology to work 
optimally

High expectation from 
leaders in the form of 

support, trust and flexibility

Organisations need to try create 
methods of human connection in 

the digital space

Role of HR includes ensuring 
employer physical, mental and 

emotional wellbeing is considered 
during the crisis as well as a focus 
on upskilling staff where possible



THANK YOU!


